Terms of references for SEARPharm forum
(April 2010- March 2011)

SEARPharm forum  coordinates the activities of the national professional associations of pharmacists in SEAR and also provides a link between the associations and the federation international pharmacists (FIP)
In addition, it  seeks  FIP’s help in providing technical assistance as and when required to the national associations. This will form the general background of the APW.
The specific deliverables would be in implementing five mission plans in order to support FIP Strategic Plan Vision 2020, and in achieving the objectives of SEARPharm forum which are as follows:

Mission Plan 1:	Enhancing good pharmacy practice (GPP)- An expansion of GPP outlets and country coverage. 
The mission is supportive to the first strategic objective of FIP, Advance Pharmacy practice in all settings.
	GPP has already been launched in Thailand and Indonesia. The goal for 2010 is to transfer this best practice to more SEARPharm Forum member countries. Specifically, in Thailand and Indonesia, the target for GPP outlet increase should not be less than 25 percent by the end of 2010. The tactical plan has been worked out during SEARPharm Forum Annual meeting which took place in Bangkok on November 27th, 2009. The implementation schedule    will be discussed in the SEARPharm forum meeting scheduled to be held in Dhaka, Bangladesh on July 17th 2010. 
Mission Plan 2:	Combating Counterfeit medicines and sale of medicines by persons who are not qualified. 
This mission plan is supportive to FIP second tactical approach and SEARPharm forum objective to combat the growing counterfeiting menace in the SEAR countries.
	Pharmaceutical Association of Thailand (PhAT) in collaboration with Pharmaceutical Research and Manufacturing Association (PReMA) organized a workshop on Combating Counterfeit Medicines on October 30, 2009. Many renowned experts in anti-counterfeit medicines were invited as honorable speakers. As an ongoing activity , the Secretariat has been regularly updating the incidents of counterfeit medicines in the SEA region and will present the updates for the year 2010.

Mission Plan 3 :	 Pharmacy Education and curriculum Reform at all levels diploma, degree and post graduates
	This mission plan is supportive to the Third Strategic Objective of FIP. It will facilitate in integrating appropriate WHO policies into undergraduate, postgraduate, and continuing education programmes in pharmacy
	It is a positive sign that institutions are focusing on clinical pharmacy education. Thailand has recently legislated a new curriculum for pharmacy education from 5-year syllabus to 6-year syllabus emphasizing study of pharmacy practice or Pharm D. It is effective from the 2009 academic year. In India also, about 40-45 new institutions have come up with 6 year Pharm D. programs beginning Aug 2008. This change in pharmacy education is a challenge that will require substantial efforts.
SEARPharm Forum is planning to host a regional conference for its members a regional meeting which would coincide with the SEARPharm forum ExCo meeting scheduled to be held in Dhaka, Bangladesh on July 17th 2010. 
Mission Plan 4 :	 Upliftment  of Hospital Pharmacy 
This mission plan is supportive of the FIP’s Global advocacy role based on the Basel statements on the future of hospital pharmacy and the importance of quality services offered by practitioners in hospital pharmacy in the region.
The FIP MOs were invited by Bangladesh pharmaceutical society (BPS) for a seminar on the development of hospital pharmacy for young graduates on 22nd Nov 2008. The FIP MOs from Bangladesh, India, Nepal and Pakistan participated.
To upgrade and improve the hospital pharmacy in member countries, the SEARPharm forum members during the ExCo meeting on 13th March 2009  were asked to comment on  the implementation of  75 Basel Statements in their countries. The members opined that many of the features in the statements were beyond the current practice in their countries. It was decided that each member country would categorize these statements into: a) currently achievable in the country b) achievable after some efforts, awareness and training, in the near future c) those which would not be achievable in the near future. 
During the annual meeting of SEARPharm forum at Dhaka, Bangladesh, the members will present the outcome of the categorization so that further roadmap for the respective countries can be worked out. 

Mission Plan 5:	Improvement of public health in the South- East Asian region 				by  partnership for Maternal and newborn child health 					(PMNCH) 
This mission plan is supportive to the first tactical approach of building constructive partnerships and FIP’s Global advocacy role. 
It reflects the commitment of health care professionals to work together at regional, national, and local levels, respecting the autonomous nature of individual professions while recognizing the importance of collaboration in reducing child mortality by two-thirds (MDG 4) and maternal mortality by three-quarters (MDG 5) by 2015.
Consequent to the PMNCH workshop by WHO held at Dhaka, Bangladesh in November 2008; review of the progress made by Member associations from India, Bangladesh, Nepal and Myanmar with health care associations(HCPAs) in their countries towards partnership and action plan for achieving MDGs goals 4 and 5. 


